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Minutes of Annual General Meeting

Held at All Bar One, Villiers Street
Tuesday 20 February 2015, 18:00

Agenda:

1
Vote of thanks

2
Review of 2014
3
Election of Officers

4
Membership / Sub

5
Treasurers Report

6
Fixtures

7
Guests

8
Payment For events

9
Review of Handicaps

10
Budgets

11
Prizes

12 
Golf etiquette and rules

13
Any Other Business

AGENDA

1. VOTE OF THANKS

A vote of thanks made on behalf of members to the following:

1. President (Charles Bowman) for his continued support of the Society and for his attendance, despite an injured shoulder,  at Hever Castle, the weather and course were perfect and the day was thoroughly enjoyed by all who went.

2. 2014 Captain (Brendan Carroll) for organising Captain’s Day (West Malling) and for his generosity in supplying such a wealth of prizes. 
3. 2014 Treasurer John Capstick for his tenacious approach to ensuring payments are received on time, for the day to day management of the society finances and support in organising and managing events. 

4. 2014 Editor Peter McBride for continuing with the publication of the monthly newsletter, long may the wit and Bignell bashing continue! 
5. 2014 handicap secretary (Terry Portway) for his continued support and in the management of the society handicaps.
6. 2014 Secretary for just making sure everything runs smoothly and falls into place (on and off the course!) ;o)
2. REVIEW OF 2014
Membership

In 2014 there were 23 fully paid-up members of the society. All of these attended at least one event during the year. This was the same number as the previous year. 

Events Held

In 2014 the society held 7 events including Presidents Day. The events were held at Tilgate Forest, Maylands, red Libbetts, Castle Coombe, West Malling, Hever Castle and Westerham 

Attendance

On average 15 members and 2 guests attended the events. The best attended event was Castle Coombe and Maylands with 19 attendees, the least was the first event of the year at the Red Libbetts with 14 attendees 

2014 Results

The 2014 results can be perused in detail in the attached:-
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3. Election of Officers:

Nominations and voting to decide or ratify the following positions:

1. President – Charles Bowman
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2. Captain – Shaun Bookham
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3. Vice Captain -  Donald Allan
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4. Fixture Secretary – Mark Bignell
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5. Handicap Secretary – Terry Portway
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6. Treasurer – John Capstick
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7. Editor / Communications – Peter McBride

[image: image8.png]



Note: The vice Captain from the previous year gets automatic promotion to Captain.

4. Membership and Fees
1. It was agreed to keep the maximum number of members to 25, primarily as a result of budgetary constraints. 

2. Golf society information will be provided to sports and fitness to help in the promotion of the golf society.  

3. Should there be a demand for more than 25 membership places, a review of budgets will be necessary, as the average subsidy per person may have to be reduced. 

4. Membership is obtained by confirmation of handicaps and in the payment of the annual subscriptions. Membership applications will not be accepted until the appropriate fee is paid.

5. Membership fees for the year will remain at £60 which will help cover additional costs of increased membership.  In addition the society will be funding PwC Logo’d polo shirts, members will be asked for their sizes separately.
5. Treasurer’s Report
1. The treasurer provided an update on the current year budget and prior year spend during, there were no outstanding debts at year-end.   The end of year accounts have been attached below:-
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6. Golfing Days

MONTHLY MEETINGS

1. Based on the increase in this year’s membership it was agreed that the maximum number of players at any event will be restricted to 20 members.

2. Spaces will be allocated on a first come basis for any fully paid up member (subs and green fees).  Any member with outstanding debts will not be eligible to play.  Extra places will be made available where budgets and tee slots allow. 

3. The secretary / treasurer will not be responsible for reminding members about forthcoming events, however, invitations for all events will be sent prior to the event.

4. If it is not possible to increase numbers on the day, any member not able to play will have preference for playing in the next event (or the next event they can attend). 

PRESIDENT’S DAY

1. Presidents Day will be played on Wednesday September 16th at The Addington. The maximum number of members has provisionally been set to 20, this could be extended if funds permit, however, priority will be given to members who have attended prior events. The format of the day will be decided by the President in conjunction with the secretary. 

2. As is now customary only members playing a minimum of 2 events during the year will be eligible for prizes. 

CAPTAIN’S DAY

1. The 2014 Captain (Shaun Bookham) has decided this year’s event will be played at his home course The Drift (reminds me of his wedge play!). All arrangements for the event are to be determined by the Captain.  The Captain will be responsible for providing prizes for that event albeit with a contribution of £100 from the Society funds. He will however not be eligible for the main prizes
7. GUESTS

1. Guests (i.e. non PwC staff or staff not wishing or able to attend all events) are welcome at golf society days. The full cost will be borne by the guest though, as only members can attract a subsidy from PwC.  In the event that a guest replaces a member at short notice an agreement may be reached with the player(s) and treasurer to discount the green fees as it is likely that the Society will be committed to a certain number of players.

2. Guests are welcomed to play in all events. Guests will liable to pay the full cost of each event attended.  

3. Guests will also be entitled to enter the ‘nearest the pin’ and ‘longest drive’ competitions at each event but will not be eligible for other prizes. 

4. Members will have priority over guests if there is any restriction on numbers of players. In 2014 this was not necessary at any events.

5. Members are responsible for the full payment of guest green fees whether they play or not. If it is not possible to include guests (i.e. oversubscribed event and club cannot extend tee slots), payments will be returned.

8. PAYMENT FOR EVENTS

1. The level of subsidy available throughout the year has been determined by the cost of each event and the budget available.

2. The cost of each event is set out in the fixture list (see below).

3. Fees MUST be paid in full in advance of the event. Any player not able to do so, will be ineligible to play in the current and future events. Members should contact the treasurer to discuss arrangements for payment if this does arise.

4. If any player cannot pay in advance of the event, and then fails to turn up for the event, they will be responsible to pay for the full (ie non subsidised) cost of their (non) attendance at the event if a replacement cannot be found.   A member will also be liable for the full green fees if they withdraw within two weeks of the fixture, unless a replacement can be found. The Treasurer is the person who must be notified of any withdrawal.

5. To allow the Treasurer to manage costs / budgets effectively and to ensure creditors are paid in a timely fashion members are asked to send payments on time.  The treasurer retains the right to change the members green fees prior to each event to ensure we remain solvent and do not overspend.  In such an event members will be notified prior to payment being required. 
6. Payments can be made via bank transfer or cheque.  
7. The Society bank details are as follows:
 

Account Number – 96998733

Sort Code – 51-50-03

Please, ensure that you use an appropriate reference in order that we can keep track of who has paid and what for, normally we suggest using players initials and fixture ie MJB - Membership
9. Handicaps

1. A review and rebasing of the handicaps will be undertaken to provide a fair and realistic starting position. Handicaps are meant to reflect the best ability that the player can attain. It was agreed that the society will switch to the Official EGA Handicap system when calculating and adjusting handicaps.  For further details please visit the EGA Golf website https://www.ega-golf.ch/030000/030100.asp
2. Members with official club handicaps should provide the exact handicap to the handicap secretary along with their membership application. For the purposes of this society’s events, the lower of the club and society handicap will be used. Any changes to club handicaps should be notified to the handicap secretary immediately. Failure to do so may result in ineligibility for prizes at events. No player may play above their official club handicap.
3. New members (or members who did not play enough rounds to qualify for a handicap in 2014 society events) will have to submit three or more recent, signed cards from public or private 18 hole courses before they will be eligible to win any prizes. Society events will be included in the handicap allocation process. 

4. The Stableford scoring system will be used at all events.

5. The maximum handicaps for members in 2014 will be 28 for men and 54 for ladies.
6. Society Standard Scratch Score is the average Stableford points score of the top six members at each event.  It is possible that members handicaps will be cut even if they do not win or come runner-up in events.  As previously agreed a handicap with score below 30 points will not be cut.  The PwC Golf Society committee reserves the right to adjust handicaps beyond those described above to ensure parity and fairness – a review of handicaps will be conducted after each event by the committee.

10. Fixtures for 2014
1. Members should note that golf fixtures are dependent on the availability of suitable tee slots for the time of year and the time of darkness in the evening. 

2. Most venues have been determined from a comprehensive review of all courses in the London and South east area.
	 
	 
	 
	 
	Approx

	Venue
	Date
	Weekend/Weekday
	Format
	Member Cost

	The London Club
	15-Mar
	Sunday
	18 Holes, Full English breakfast one course lunch
	45.00 

	The Hertfordshire
	25-Apr
	Saturday
	18 Holes, Full English breakfast,
	35.00 

	Redlibbets
	16-May
	Saturday
	18 Holes and breakfast
	25.00 

	Bournemouth
	12-14 July
	Sun-Tues
	2 nights B&B, 3 x 18 holes 
	180.00 

	The Drift
	25-Jun
	Thursday
	27 Holes, Breakfast, Lunch, BBQ
	40.00 

	The Addington
	16-Sep
	Wednesday
	27 Holes, Breakfast, Lunch, Dinner
	40.13 

	Westerham
	TBD
	Saturday
	18 Holes And Full English and one course lunch
	35.0 


 Note:  to ensure these are cemented into your diaries the Secretary will be sending invitations for each fixture.

11. Budgets

1. Overall, the contribution from PwC increased in 2015 to £5,417.13 from £5,000.00.

2. With increased green fees and numbers the average subsidy for each event continues to be reduced.

12. Prizes

1. There will be monthly prizes awarded to the best front 9 (£10), the best back 9 (£10) and best overall score (£20), however, players will only be eligible for one prize per event.

2. At each event there will be three “Nearest the Pin” prizes with £5 being awarded to the winner of each. 
3. Winners financial prizes will be awarded at the 19th hole.
4. A ‘Race to Westerham (Dubai)’ competition will be in force again whereby the player with the best average points score over the course of the season would win a special players award at the final fixture of the year (minimum of three events apply)
13. GOLF ETIQUETTE AND RULES

1. Members pointed out the need for all players to fully respect Golfing Etiquette and the wishes of the clubs the Society plays at. 

2. It was agreed that any player not wearing the proper attire would not be allowed to start playing, until suitable attire has been found.

3. All players should familiarise themselves with the Rules of Golf. 

4. The most important rule is that slow play will not be tolerated. All players should keep up with the match in front, not ahead of the match behind. Time should not be wasted looking unnecessarily for lost balls or playing when no points are possible on a hole – IF YOU CANNOT SCORE, PLEASE PICK-UP!!!
5. Members should also be reminded of the golfing etiquette on the Tee, please respect other players and remain silent whilst fellow golfers are attempting to play. 

14.  Any Other Business

1. The society committee will continue to explore opportunities to up the profile of the society, areas to for consideration, UK Portal, Weekly news, Facebook etc

2. Into the Damian (as in Damian Duff – Rough) will continue this year, we continue to ask that all members contribute to lessen the load on our beloved editor
3. The society will be running a matchplay knockout competition with the expectation that final be played at Westerham during October.  In order to ensure all matches are completed on time it might be necessary to grant a bye to the following round if a player is not available, this will be managed by the committee.  The first draw is as follow:-
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Derek Ball, Charles Bowman and John Grosvenor have been excluded due to their unavailability at the first two events.
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				PwC LEGS - 2014 Summary

				Member		Average Points		Worst Score		Best Score		Attended		Best 9 Winner		Overall Winner		Par 3's		Opening Handicap		Closing Handicap		Movement				Average Attendees		Total		Members		Guests

				Gretchen Jones		8		0		24		3								54.0		54.0		0.0				Tlgate Forest		15		13		2

				Richard Cocks		4		0		7		4								36.0		36.0		0.0				Maylands		15		11		4

				Michael Drewett		11		2		19		3								28.0		28.0		0.0				Red Libbetts		12		10		2

				Shaun Bookham		30		27		32		6		1						28.0		28.0		0.0				Castle Coombe		16		13		3

				James Clare		30		27		32		2								7.0		7.6		0.6				West Malling		14		12		2

				Tim Czerwonka		27		27		27		1								7.4		7.4		0.0				Hever Castle		16		15		1

				Mike Rendall		28		28		28		1								25.0		25.0		0.0				Westerham		15		13		2

				Richard Piller		17		16		18		1								28.0		28.0		0.0				Average Attendees		14.7		12.4		2.3

				Donald Allan		24		18		31		7								22.9		25.9		3.0

				Declan McGinn		30		25		41		5		1						24.7		25.2		0.5

				Peter McBride		30		25		40		6		2				1		25.3		20.9		(4.4)

				Nigel Halliwell		27		21		36		6		2				2		21.7		25.0		3.3

				Terry Portway		31		20		39		7		1		2		1		20.2		20.1		(0.1)

				Brendan Carroll 		29		19		40		3				1				20.9		19.0		(1.9)

				Alex Booth		26		23		28		1		1						18.0		20.1		2.1

				Matt Hooper		30		23		37		6		1						17.8		19.0		1.2

				Derek Ball 		32		26		41		5		1		1		5		17.1		15.4		(1.7)

				Cameron Matson		27		27		27		1						1		13.6		13.7		0.1

				John Capstick 		34		26		40		6		2		1		3		8.8		6.8		(2.0)

				Mark Bignell 		32		19		40		7		1		1		5		8.1		7.6		(0.5)

				Mark Mullins		31		31		33		2						2		5.7		5.7		0.0

				Ian Bowden 		37		33		43		3				3		3		6.2		3.6		(2.6)

				Guests										1				6





Sheet2





Sheet3






income

														PwC "LEGS" Income and expenditure

																										2014		2013		2012		2011		2010



														Opening balance in bank per statement												965.67		397.08		42		749		70

														Members full year deposits (£60 for 2014, £60 for 2013)

																		Membership		(19 full paying, 4 pro-rata, 1 exempt)						1,277.00		1,230.00		1320		1,200		1,050











														Other Income		Ball Castle Combe Supplement										150.00		141.00		275

																R Cocks overpayment for Westerham carried over to 2015										11.00











														Tilgate Forest		30-Mar										375.00

														Maylands		26-Apr										480.00

														Redlibbets		24-May										250.00

														Castle Combe		22-24 Jun										2,075.00

														West Malling		15-Jul										500.00

														Hever Castle		8-Sep										740.00

														Westerham		4-Oct										420.00



														Contributions to events  - members and guests												4,840.00		4,539.00		5704		3,590		5,028



														Income												7,243.67		6,307.08		7341		5,539		6,148

														Less : Expenses												ERROR:#REF!		10,545.41		12,212		9,966		8,373

																														- 0		- 0		116

																				AGM		sundries				120.00		63.55		75

														Prizes and IOUs

																				Captains Day						100.00		150.00		100		100		100

																				Presidents Day prizes						601.50		611.86		590		450		656

																				Cash prizes(and IOUs 2013)						ERROR:#REF!		100.00		210		200		145

																				IOU's (Bignell - Castle Combe deposit 2014)						200.00		205.00		289		372

														Society costs for green fees 

														Tilgate Forest		30-Mar										412.50

														Maylands		26-Apr										720.00

														Redlibbets		24-May										284.00

														Castle Combe		22-24 Jun										4,875.00

														West Malling		15-Jul										891.75

														Hever Castle		8-Sep										1,333.50

														Westerham		4-Oct										591.00



														Total Green fees costs												9,107.75		9,299.00		10,079		8,494		6,855







														Drinks, Golf carts and sundries/single room supplements at events												560.80		116.00		869		350		501





														Income less expenses												ERROR:#REF!		(4,238.33)		(4,871)		(4,427)		(2,225)



														Contribution from firm 												4,879.00		5,204.00		5,268





														Net Income/Expenditure												ERROR:#REF!		965.67





														Closing balance per bank statement												1,119.62		965.67		397		42		749











										Contribution from firm (amount actually invoiced in expenses does not include the credit card charge of £4)																4,879.00		5,204.00		5,268

										However this is an IOU in cash terms and offset against future events that Mark pays for in advance



										Income less expenses plus contribution from PwC																ERROR:#REF!		965.67		397



										Balance at Bank 																840		965.67		397



																										ERROR:#REF!



								Note

										Drinks, Golf carts and sundries/supplements at events

										Jones/Ball single room supplement														300.00

										Entertainment float for 2 nights CC(approx £15 pp) - [ £300-39.20 returned)														260.80





IOUs



								IOUs





														Income				Expenditure				Bank(cash)

								Mark Bignell

												Subs		60.00								0

												Subs		125.00								0

																						0

																						0

														185.00

								IOUs Mark paid for Castle combe										204				0

										Celtic				205

										AGM				13.55

														218.55
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